SURVEY OF ATTITUDES TOWARDS TRAINING

To all operations managers and supervisors

We are interested in your opinions about training so that we plan better and make training is more effective in future. Please complete this survey as fully as you can and return it 

to                                         by                      

NAME

JOB TITLE

DEPARTMENT

QUESTION 1

How important is training in your department or section? Please give reasons for your response.

	

	

	


QUESTION 2

How can training be improved?

	

	

	


QUESTION 3

Do you believe you are sufficiently involved in training decisions or plans? Please give reasons for your response.

	

	

	


QUESTION 4

Who, in your opinion, is accountable for the outcomes of training? Please give reasons for your response.

	

	

	


How do you ensure that employees transfer what they learn onto the job?

	

	

	


Do you think that it is part of your job to do this? Please give reasons for your response.

	

	

	


QUESTION 5

How are training plans communicated to your employees?

	

	

	


Do you think that it is part of your job to do this? Please give reasons for your response.

	

	

	


QUESTION 6

Have you been on a supervisor or management training course? YES/NO

If you answered no, would you like to? Please give reasons for your response.

	

	

	


If you answered yes, in what way was it useful?

	

	

	


QUESTION 7

Do you have to do on-the-job coaching? YES/NO

Would you like training in coaching skills? Please give reasons for your response.

	

	

	


QUESTION 8

What do you know about learnerships?

	

	

	


QUESTION 9

What do you think about learnerships?

	

	

	


What do you think about apprenticeships?

	

	

	


What do you think about short training courses?

	

	

	


QUESTION 10

Do you think training should normally be followed by a test? Please give reasons for your response.

	

	

	


How should the outcomes of training be measured in your department or section?

	

	

	


QUESTION 11

How do you ensure your department or section has the necessary skills to achieve your goals?

	

	

	


QUESTION 12

What are the key skills and knowledge and attitudes that are necessary for your department or section?

	

	

	


	

	

	


QUESTION 13

What skills and knowledge attitudes would you most like to develop in the people who report to you?

	

	

	


QUESTION 14

Are there any constraints in your department or section regarding sending people on training:

Times of the year

	Times of the month



	Times of the day



	Duration of training programmes




Other

	


QUESTION 15

Do you have any other comments that may be relevant to improving training at the Durban Container Terminal?

	

	

	


	

	

	


Back To Coversheet
PAGE  
5

