NOTES FROM THE SAQA DOCUMENT ON QMS, SEPTEMBER 2000

Primary reasons for learning

1. Seek and find fulfillment in life. 

2. Contribute to the stability and growth of society and the well being of all members of a community. 

3. Progress in the field of education. 

4. Respond effectively to future situations and expectations. 

5. Meet his/her own economic needs and to contribute to the economic survival and growth of a community throughout her/his working life. 

6. Gain employment in specific sectors of employment. 

7. Gain employment in specific jobs/occupations. 

8. To be recognized as competent in an occupation or job. 

9. Improve performance in specific work roles or tasks. 

10. Learn new skills and knowledge applicable to specific work roles or tasks.

Characteristics of a Quality Management System

	· PRIVATE
Identifies the customer or beneficiary (internal or external) for each role within an organisation and specifies the current standard that will meet or exceed the customer’s or beneficiary’s needs and expectations

· Ensures all employees are empowered and enabled to continually contribute to achieving the required quality standard. All employees and teams within the organisation should know how their responsibilities affect product or service quality and have criteria against which they can measure their performances as they impact on quality. As part of this, each employee should know who his or her customers are (who benefits or depends on their activities) and what would constitute a high quality of service for them. Each employee or team should be equipped with the skills, knowledge and resources of the necessary quality to be able to deliver products or services of the required standard.

· Ensures all employees are empowered and enabled to monitor their impact on quality and contribute to its enhancement. All employees and teams should be enabled and required to continually monitor their impact on quality (and be provided with independent audit information about their conformance with the required standard), so that they can identify where they could contribute to enhancing quality, and plan and take action toward that end. Users’ perceptions of the quality of services received should be reviewed regularly. Providers of services should review feedback from users and identify how quality might be improved, and plan and act to improve performance.

· Creates and sustains a ‘quality’ culture. The continual and consistent achievement and maintenance of high quality standards under conditions where clients’ expectations are likely to continue to change depends on creating and supporting a quality culture in the organisation. 
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