STAKEHOLDERS FOR COMMUNICATION ABOUT SKILLS DEVELOPMENT

The Approvals Framework is the basic management decision-making document.  It indicates some consultation and negotiation requirements but information on specific issues does need to be communicated to stakeholders from time to time. The schedule below covers issues for communication related to the Strategic HR action plan. Even though managers are required and/or advised to communicate, decision making is always the right and responsibility of managers. 

SOME DEFINITIONS:

Stakeholders are groups who have an interest in an issue and who should be consulted so that their comments and group needs are taken into account in the final decision-making. 

Consultation is a form of communication that includes managers:

· Disclosing sufficient relevant information 
· Allowing enough time for employees to consider the information and form a response

· Considering the feedback and taking account of it when making a decision

Negotiation is a form of communication where both parties
· Decide in advance what they want and how much they will compromise

· Discuss their positions and shift a little bit at a time until one party gives in

	ISSUE
	POSSIBLE STAKEHOLDERS
	REASONS FOR CONSULTATION

	Clarify the stakeholder interests of permanent and non-permanent employees
	Shareholders

Managing Director

Directors

Managers

Supervisors and Foremen

Human Resources Manager

Training Co-ordinator

Employees

Trade Union/Shop Stewards

Training Committee

Internal Training Providers

External Training Providers

SDF’s from other business units and head office


	To get their views on what they should be consulted on and identify their priorities in order to respond to these and also to clarify unrealistic expectations



	Outsourcing Contracts and Agreements


	Directors

Managers, especially Finance Manager re SARS compliance 

Procurement personnel

Supervisors and Foremen

Human Resources Manager


	To be informed so that they can fulfill their function more effectively and also to give input from their different perspectives


	ISSUE
	STAKEHOLDERS
	REASONS FOR CONSULTATION

	Skills Development Policies and Procedures


	Managing Director

Directors

Managers

Supervisors and Foremen

Human Resources Manager

Employees

Training Committee

Internal Training Providers

External Training Providers

SDF’s from other business units and head office


	To ensure acceptance and commitment to implementation by all concerned

	Competence Management System and Individual Development Plans


	Managing Director

Directors

Managers

Supervisors and Foremen

Human Resources Manager

Training Committee


	To prevent disputes and ensure acceptance and commitment to implementation by all parties

	Training Consultative Processes


	Directors

Managers

Supervisors and Foremen

Human Resources Manager

Employees

Shop Stewards

Training Committee


	To ensure that all parties understand and accept their legislated roles and the these are aligned to company policies and practices

	Occupational Safety, Health and Environment Training, including statutory training


	Directors

Managers

Supervisors and Foremen

Human Resources Manager

Training Committee

Safety Committee Members

Shop Stewards


	To ensure that all parties understand and accept their legislated roles and the these are aligned to company policies and practices

	Allocation of SETA grant income


	HR Manager

Training Committee

Finance Manager. 


	To agree on the use of the income
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