TIPS FOR DEVELOPING A TRAINING BUDGET
1. Identify and list the training costs that should be covered by the budget

· Identify statutory training needs

· Identify any prior commitments to carry out training

· Identify Organisational skills priorities and related interventions, including interventions that may be subsidised by the SETA

· Identify Departmental skills priorities and related interventions, including interventions that may be subsidised by the SETA

· Identify Training Committee skills priorities and related interventions, including interventions that may be subsidised by the SETA

2.  Calculate the cost of training interventions

· Obtain quotes from accredited Training Providers and calculate the cost of the required training and/or assessments

· Identify additional costs that may be associated with training, for example, travel; accommodation; refreshments; materials; learners’ allowances

3.  Estimate mandatory and discretionary grant income and deduct this from the cost of training

· Identify learnerships that could be subsided by SETA grants and estimate the amount of the subsidy 

· Identify projects that could be funded by SETA discretionary grants and estimate the amount of the subsidy 

· Identify projects that could be funded by National Skills Fund grants and estimate the amount of the subsidy 

· Identify the anticipated mandatory grant income for the budget period 

NB: Determine if your budget includes or is separate from the company bursary and study assistance schemes
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