IMPLEMENT A LEARNERSHIP
Implement the Action Plan

Carry out Administrative Requirements

Monitor Grant Payment Tranches

Contract Training Provider

Develop a Training Schedule

Develop an Assessment and RPL Schedule

Prepare Learners

Establish Learner: Mentor Ratio

Determine Availability of Physical Resources for Unemployed Learners

Monitor and Record Attendance

Monitor Learner Satisfaction

Monitor Assessment Outcomes and Follow Up

Collect and Store Certificates

Process and Store Provider Invoices

Maintain Administrative Records

Sign Learnership Agreements

Prepare and Sign Learnership Employment Contracts

Develop Exit/Retention Strategy for Unemployed Learners

Develop Procedure for Selection of Interns

Develop Monitoring Guidelines for Interns
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