EDUCATION, TRAINING AND DEVELOPMENT CHARTER

VISION

The actions and commitments set out below are in pursuit of a vision of the Company as a globally competitive company that draws fully on the abundance of competencies and potential in its employees and offers real benefits to all stakeholders. The goal of this charter is to create an organisation that encourages lifelong learning, recognizes talent and develops all of its employees. 

PRE-AMBLE

Recognising:

· That the history of South Africa has resulted in black people, women and people with disabilities, being employed mainly in low-skill positions

· The relative abundance in the organisation of historically disadvantaged people with experience and the potential to develop higher level skills and knowledge 

· The scarcity of a number of skills required by the organisation and thus the need to develop such skills urgently and thoroughly

· The following laws and strategies that can assist and guide human resource development actions:
· The Skills Development Act

· The Skills Development Levies Act

· The South African Qualifications Authority Act

· The Employment Equity Act

· The Broad Based Black Economic Empowerment Act

· The Occupational Health and Safety Act

· The National Skills Development Strategy

· Regulations to the Skills Development Act 

· Regulations to the Skills Development Levies Act

· Strategies of the Sector Education and Training Authority

Therefore:

The signatories have developed this Charter to provide a framework for progressing the development of historically disadvantaged South Africans in the organisation while at the same time addressing the key competencies required to improve the performance of the organisation

OBJECTIVES

The objectives of the Charter are to:
· Implement the Organisation’s vision of a competent workforce that continuously meets productivity and customer service targets

· Support the implementation of the Organisation’s Affirmative Action and Black Economic Empowerment initiatives

· Contribute to the development of a pool of skilled South African workers to support National Economic and Skills Development strategies

· Implement quality processes to ensure that ETD has an impact on the business of the organisation by:

· Giving preference to learning programmes that are based on unit standards and that lead to credits on the National Qualifications Framework. 

· Thorough planning, skills audits, training needs analysis, consultation and follow up monitoring

· Encouraging employees to commit to implementing the new or improved skills and knowledge on the job 

· Implementing the Investors in People standard or any similar quality standard or quality management system

UNDERTAKINGS

All Stakeholders undertake to create an enabling environment for the education, training and development of employees of the Company by subscribing to the following:

Training Department

Ensure that the Organisation’s human resources have the competencies necessary to meet performance and quality standards in their current jobs. 

Ensure that education, training and development interventions develop individual employees’ career and personal potential in order to meet their growth needs as well as the future human resource needs of the Organisation.

Prepare an Individual Development Plan for each employee and ensure that such Individual Development Plan are based on the core, fundamental and elective competence requirements for each job. 

Comply with SETA requirements and make all reasonable and cost-effective efforts to obtain the highest possible rebate on the Skills Development Levy. 

Top Management

Recognise that the competence of its human resources is a critical factor for its future progress and prosperity, especially in the face of global competition and that it is strategically necessary to invest in the education, training and skills development of its employees.
Allocate financial resources towards training and development and monitor the cost-benefit of ETD to the organisation

Human Resources Department

Establish targets for employment equity, particularly in the junior and senior management categories and focus training programmes on historically disadvantaged South Africans;

Offer every employee the opportunity to be functionally literate and numerate by December 2006.

Implement career paths to provide opportunities to employees to progress in their chosen careers

Develop systems through which learners can be mentored as a means of capacity building.

Develop all employees with potential in terms of the Succession Planning Policy. Individual employees identified in terms of the Succession Planning Policy shall be prepared for promotion by comparison of their existing competencies with those for the more senior job and by targeted development interventions indicated by such assessment.

Recognise the links between broad-based black economic empowerment, affirmative action and skills development and take all reasonable steps to provide for the preferential development of previously disadvantaged employees in order to promote them into senior positions on merit.

Recognise the need for developing the skills pool for the industry and ensure that appropriate opportunities are made available to pre-employed and unemployed individuals with potential and an interest in the freight handling industry 

Supervisors and Managers

Identify training needs and monitor the effectiveness of skills development interventions through appropriate measurement and evaluation methods.

Monitor transfer of skills 

Provide on-the-job coaching 

Employees

Participate in identifying training needs 

Agree to transfer new skills

Acknowledge that the direct and indirect costs of education, training and development are an investment by the Organisation and therefore undertake to implement new skills and knowledge for the benefit of the Organisation. 

Training Providers and Assessors

Agree to the Terms of the Training provider Agreement

Provide attendance registers, course evaluations, reports and certificates

Consultative Forums

Participate fully in all opportunities to develop capacity to be fully competent to fulfil their role. 

Act at all times in the best interests of the Company and all of its Employees and approach statutory and related duties in a responsible and sensitive manner

Represent, communicate with and gather feedback from employees and other stakeholders as required by the Act and to table this feedback for discussion in committee meetings
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