BROAD-BASED BLACK ECONOMIC EMPOWERMENT

PREPARING FOR YOUR BALANCED SCORECARD 
(Please note that most of the Codes of Good Practice that are referred to in this article are still open for comment and some of the detail quoted below may change. However, it is very unlikely that there will be any changes to the principles of BEE and the advice given by the author will probably remain relevant)
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HUMAN RESOURCES DEVELOPMENT

ELEMENT: 


SKILLS DEVELOPMENT AND ORGANISATION 

                                         TRANSFORMATION INDEX




SKILLS DEVELOPMENT TARGETS 

1.   Skills Development

The target is the amount spent on training expressed as a percentage of payroll (This is in addition to the 1% skills development levy)

The allowable skills development spend includes:

· Direct training costs (at least 50% of skills development spend) 

· Internal training initiatives that are quantifiable and verifiable;

· External training initiatives that are quantifiable and verifiable;

· Structured training courses that are recognised by the SETA;

· Costs of training materials;

· Costs of trainers;

· Costs of external training facilities including costs of catering; and

· Scholarships and bursaries, if the costs are non-recoverable

· Indirect Training Costs such as:

· Costs of internal training facilities including catering;

· External venue costs

· Other costs such as accommodation, travel and administration

Table 4: Skills Development Targets (Skills Programmes and ABET)

(The data in this table has been taken from BEE Code 400 Statement 400 and BEE Code 1400 Statement 1400)

	
	Qualifying small enterprise
	Large enterprises and divisions of complex structures

	Skills development spend on black employees 


	2%
	3%



	Skills development spend on critical skills (as identified by the SETA) and/or core Skills (as identified by the enterprise) for black employees
	N/A
	2.6%



	Skills development spend on critical skills and/or core skills for black women employees
	N/A
	1.4%



	Skills development spend on black employees with disabilities
	N/A
	0.3%




2.   Learnerships

The target is the number of employed or unemployed (18.2) learners expressed as a percentage of the total number of employees

Table 5: Skills Development Targets (Learnerships)

(The data in this table has been taken from BEE Code 400 Statement 400 and BEE Code 1400 Statement 1400)

	
	Qualifying small enterprise
	Large enterprises and divisions of complex structures

	Number of black employees on SETA-accredited learnerships
	N/A
	5%

	Number of black women employees on SETA-accredited learnerships
	N/A
	2.5%

	Number of black unemployed people and/or black people residing in rural areas on SETA-accredited learnerships
	N/A
	1%


3. Organisational Transformational Index

(The following information has been taken from BEE Code 400 Statement 400 and BEE Code 1400 Statement 1400)

The target is the existence and implementation of strategies to enhance skills development and career development. 

Qualifying small enterprise

The only target is that the enterprise has applied to the National Skills Fund for funding for skills development initiatives

Large enterprises and divisions of complex structures

	Existence of a comprehensive BEE strategy, that integrates all the elements of the balanced scorecard, assigns, creates functioning representative committees, has been approved by the Board of the enterprise and which is being implemented

	Employment of a Skills Development Facilitator

	Existence of a policy on non-discrimination that is published within the enterprise, which promotes racial, gender, religious and cultural diversity, includes an implementation plan which is being implemented and which includes the ongoing facilitation of external diversity management training  

	Compliance with all relevant employment related legislation

	Implementation of an effective human resource management plan which emphasises retention, career development and long-term career planning of all employees and which is being implemented. 

	Existence of a program designed to monitor the implementation of the policies and programs listed above through routine audits, the outcomes of which are published within the enterprise


SYSTEMS TO SUPPORT THE ACHIEVEMENT OF TARGETS 

Documented systems and records are essential for implementing, monitoring and providing evidence of your achievements. Basic systems that must be in place in order to achieve skills development targets include the items listed under “Organisational Transformation Index” above and also the following:

· Registration with the applicable SETA (does not apply to small enterprises)
· Annual submission of a Workplace Skills Plan (does not apply to small enterprises)
· Annual submission of an Annual Training Report (does not apply to small enterprises)
· Learnership Agreements with a SETA/ETQA, learners and training providers 

· Skills audits and resulting strategies to increase the numbers of black employees in positions that require Critical and/or Core Skills 

· A competence profile for each job

· Training initiatives based on SAQA-registered unit standards and qualifications

· A program for awarding scholarships and bursaries to employees, young dependants of employees and/or unemployed youth on a non-recoverable basis

· Internal training initiatives, including mentoring and on-the-job coaching as well as formal training. Such measures must be supported by documents such as training needs analyses, training schedules, attendance registers and course content 

· External training initiatives that are supported by documents such as training needs analyses, training schedules, attendance registers and invoices, 

· A skills development budget with records of expenditure against the budget.

The most fundamental tool to support planned skills development is the job competence profile. The profile can be linked to unit standards and SAQA-registered qualifications and can be used to:

· Identify training needs

· Design skills programmes

· Select learnerships

· Assess the competence of job applicants

· Plan the career development of employees with potential

Recognise prior learning of employees who have work experience but no qualifications

· EXAMPLE OF A COMPETENCE PROFILE FOR A PAYROLL CLERK

(The information below has been taken from the SAQA data-base which is freely available at www.saqa.org.za. Details of each unit standard listed below are available at the same website.)

	QUALIFICATIONS RELEVANT TO THIS POSITION


	NQF LEVEL
	SAQA ID

	· National Diploma: Payroll Administration Services 
· National Certificate: Human Resources Management and Practices Support 

	Level 4

Level 4
	35927

49691 




NATIONAL CERTIFICATE: PAYROLL ADMINISTRATION SERVICES 

	 
	ID
	UNIT STANDARD TITLE
	LEVEL
	CREDITS

	Core 
	109996 
	· Demonstrate and apply an understanding of statutory legislation and requirements relating to Payroll Administration 
	Level 4 
	20 

	Core 
	110000 
	· Generate information and reports for internal and external use 
	Level 4 
	10 

	Core 
	10025 
	· Handle a range of customer complaints 
	Level 4 
	4 

	Core 
	110024 
	· Plan, Organise, Implement and Monitor Work within the Payroll environment 
	Level 4 
	10 

	Core 
	110025 
	· Process data using information technology 
	Level 4 
	5 

	Core 
	110094 
	· Record and validate input variations on employee records 
	Level 4 
	20 

	Core 
	109994 
	· Ascertain Gross Pay 
	Level 5 
	15 

	Core 
	8648 
	· Demonstrate an understanding of professional values and ethics 
	Level 5 
	4 

	Fundamental 
	8968 
	· Accommodate audience and context needs in oral communication 
	Level 3 
	5 

	Fundamental 
	8969 
	· Interpret and use information from texts 
	Level 3 
	5 

	Fundamental 
	8973 
	· Use language and communication in occupational learning programmes 
	Level 3 
	5 

	Fundamental 
	8970 
	· Write texts for a range of communicative contexts 
	Level 3 
	5 

	Fundamental 
	9015 
	· Apply knowledge of statistics and probability to critically interrogate and effectively communicate findings on life related problems 
	Level 4 
	6 

	Fundamental 
	8974 
	· Engage in sustained oral communication and evaluate spoken texts 
	Level 4 
	5 

	Fundamental 
	12417 
	· Measure, estimate & calculate physical quantities & explore, critique & prove geometrical relationships in 2 and 3 dimensional space in the life and workplace of adult with increasing responsibilities 
	Level 4 
	4 

	Fundamental 
	8975 
	· Read analyse and respond to a variety of texts 
	Level 4 
	5 

	Fundamental 
	7468 
	· Use mathematics to investigate and monitor the financial aspects of personal, business, national and international issues 
	Level 4 
	6 

	Fundamental 
	12153 
	· Use the writing process to compose texts required in the business environment 
	Level 4 
	5 

	Fundamental 
	8976 
	· Write for a wide range of contexts 
	Level 4 
	5 

	Elective 
	10170 
	· Demonstrate understanding of employment relations in an organisation 
	Level 3 
	3 

	Elective 
	10169 
	· Administer data, systems, payments and provide advice related to compensation 
	Level 4 
	4 

	Elective 
	10133 
	· Schedule project activities to facilitate effective project execution 
	Level 4 
	8 

	Elective 
	10135 
	· Work as a project team member 
	Level 4 
	8 

	Elective 
	110008 
	· Determine individual and aggregate payments 
	Level 5 
	45 

	Elective 
	10171 
	· Manage the capture, storage and retrieval of human resources information using an information system 
	Level 5 
	3 

	Elective 
	11909 
	· Monitor and advise on substantive conditions of employment and related rights and obligations in an organisation 
	Level 5 
	5 


FURTHER EDUCATION AND TRAINING CERTIFICATE: HUMAN RESOURCES MANAGEMENT AND PRACTICES SUPPORT 
 

	 
	ID
	UNIT STANDARD TITLE
	LEVEL
	CREDITS

	Core 
	9973 
	· Apply basic business concepts 
	Level 3 
	8 

	Core 
	114941 
	· Apply knowledge of HIV/AIDS to a specific business sector and a workplace. 
	Level 3 
	4 

	Core 
	10170 
	· Demonstrate understanding of employment relations in an organisation 
	Level 3 
	3 

	Core 
	117877 
	· Perform one-to-one training on the job 
	Level 3 
	4 

	Core 
	12135 
	· Represent stakeholders in consultations and discussions on matters that arise at shop floor level 
	Level 3 
	3 

	Core 
	14551 
	· Analyse the skills development legislation and apply it in the workplace 
	Level 4 
	4 

	Core 
	117495 
	· Assess legal contracts for business 
	Level 4 
	8 

	Core 
	10980 
	· Induct a new employee 
	Level 4 
	6 

	Core 
	10983 
	· Participate in the implementation and utilisation of equity related processes 
	Level 4 
	5 

	Core 
	10978 
	· Recruit and select candidates to fill defined positions 
	Level 4 
	10 

	Core 
	12153 
	· Use the writing process to compose texts required in the business environment 
	Level 4 
	5 

	Fundamental 
	8968 
	· Accommodate audience and context needs in oral communication 
	Level 3 
	5 

	Fundamental 
	8969 
	· Interpret and use information from texts 
	Level 3 
	5 

	Fundamental 
	8973 
	· Use language and communication in occupational learning programmes 
	Level 3 
	5 

	Fundamental 
	8970 
	· Write texts for a range of communicative contexts 
	Level 3 
	5 

	Fundamental 
	9015 
	· Apply knowledge of statistics and probability to critically interrogate and effectively communicate findings on life related problems 
	Level 4 
	6 

	Fundamental 
	8974 
	· Engage in sustained oral communication and evaluate spoken texts 
	Level 4 
	5 

	Fundamental 
	8975 
	· Read analyse and respond to a variety of texts 
	Level 4 
	5 

	Fundamental 
	9016 
	· Represent analyse and calculate shape and motion in 2-and 3-dimensional space in different contexts 
	Level 4 
	4 

	Fundamental 
	8979 
	· Use language and communication in occupational learning programmes 
	Level 4 
	5 

	Fundamental 
	7468 
	· Use mathematics to investigate and monitor the financial aspects of personal, business, national and international issues 
	Level 4 
	6 

	Fundamental 
	8976 
	· Write for a wide range of contexts 
	Level 4 
	5 

	Elective 
	10169 
	· Administer data, systems, payments and provide advice related to compensation 
	Level 4 
	4 

	Elective 
	117865 
	· Assist and support learners to manage their learning experiences 
	Level 4 
	5 

	Elective 
	10038 
	· Conduct follow-up with customers to evaluate satisfaction levels 
	Level 4 
	14 

	Elective 
	15227 
	· Conduct skills development administration in an organisation 
	Level 4 
	4 

	Elective 
	117870 
	· Conduct targeted training and development using given methodologies 
	Level 4 
	10 

	Elective 
	10031 
	· Edit, Code and Capture data 
	Level 4 
	5 

	Elective 
	12544 
	· Facilitate the preparation and presentation of evidence for assessment 
	Level 4 
	4 

	Elective 
	11473 
	· Manage individual and team performance 
	Level 4 
	8 

	Elective 
	10981 
	· Supervise work unit to achieve work unit objectives (individuals and teams) 
	Level 4 
	12 

	Elective 
	10037 
	· Take orders from customers to fulfil a need for goods and/or service 
	Level 4 
	10 

	Elective 
	10171 
	· Manage the capture, storage and retrieval of human resources information using an information system 
	Level 5 
	3 


CAREER DEVELOPMENT: NEXT LEVEL QUALIFICATIONS IN THIS CAREER PATH

	· National Diploma: Payroll Administration Services 
· National Diploma: Human Resources Management and Practices 

	Level 5

Level 5
	35926

49692


Elaine Folscher, HR Consultant

7
Cell: 083 334 8667

Tel: 031 764 2589

E-mail: efolsche@mweb.co.za 


